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REQUEST FOR PROPOSALS
Fiber Competition

The Fiber Competition division at Cotton Incorporated invites research proposals addressing the following key focus areas (see below). As an organization committed to strengthening cotton’s position against alternative fibers, Cotton Incorporated prioritizes applied research with clear pathways to real-life implementation and industry relevance. 

Division Mission Statement:
ADVANCE COTTON’S COMPETITIVE ADVANTAGE against alternative fibers by ensuring cotton stands out in the market through “CONSISTENT QUALITY, VERSATILITY, AND COMPLIANCE”, aided by INNOVATIVE MEASUREMENT TOOLS.

Details:
Funding is based on a calendar year beginning January 1, 2026, through December 31, 2026. For project initiation by January 1, full proposals must be submitted no later than October 15, 2025. Proposals received after this date will also be considered, but if selected, may not be fully contracted until after January 1. All research activities must reach completion by December 31, 2026, with 3 quarterly reports and a comprehensive final report submitted annually. 
Funding consideration will focus on research that:
· Improves cotton fiber quality and the tools used to measure it
· Enhances U.S. cotton’s reliability, versatility, and compliance profile
· Addresses threats to cotton’s competitiveness
· Supports credible, actionable advances in fiber quality improvement or resolving industry challenges
Projects must demonstrate applied value to one or more industry segments as follows: breeders, producers, ginners, coop/merchants, and/or textile mills.

Key Focus Areas:
Elevate Fiber Measurement & Quality Positioning
This focus area supports cotton’s competitiveness by developing industry-relevant tools and standards that enhance fiber quality and help position U.S. cotton as a preferred source. Improvements in fiber length, strength, uniformity, fineness, elongation, and other traits are essential as cotton competes with highly engineered alternative fibers.
Topics of Interest Include:
1. Development of improved fiber measurement tools
· Methods or instrumentation that reliably measure understudied cotton fiber traits (e.g., fineness, elongation, cross-sectional properties, maturity).
· Low-cost or high-throughput approaches suitable for breeders, classing, or textile mills.
2. Validation and implementation of measurement methods
· Calibration datasets, multi-location validation, round trials, or comparisons to industry benchmarks.
· Approaches that accelerate industry acceptance or integration.
3. Research supporting the Fiber of the Future Initiative
· Tools and datasets that advance breeding progress for length uniformity, fineness, elongation, or other fiber properties that have not been utilized in classic breeding approaches.
· Imaging, modeling, or phenotyping methods that improve precision and reduce measurement variability.
· Efforts focused on the preservation of fiber quality in ginning
4. Fiber quality characterization that informs breeding, production, ginning or spinning
· Multi-environment datasets, genotype × environment analyses, ginning treatment impacts, or spinning validation studies that reinforce U.S. cotton’s consistency and versatility.
Address Industry Challenges that Threaten Cotton’s Competitiveness
This focus area targets emerging concerns that affect cotton’s reliability and reputation across the supply chain. 
Topics of Interest Include:
1. Contamination mitigation and fiber cleanliness
· Practical, gin-level or manufacturing-level solutions with measurable impact.
· Low-cost imaging, detection, or process-control systems.
2. Applied research addressing quality issues impacting mills or manufacturers
· Breakage mechanisms (e.g., water stress impacts), fiber/processing interactions, or defect reduction.
· High-impact evaluations responding to mill or merchant concerns.

Pre-Proposals:
For new proposals, researchers are urged to submit a concise pre-proposal before developing full documentation. This initial submission, which includes a brief email outlining the concept, methodology, and budget requirements, facilitates collaborative refinement of objectives aligned with organizational priorities. Pre-proposals must specify the key focus area. If cross-disciplinary, please indicate which focus areas and primary discipline.
Research proposals must contain the following information with a maximum of 5 pages:
· Name and Address of Cooperator
· Project Title
· Indication of New Proposal or Renewal
· Objective(s) of Research
· Significance/Justification of Research
· Plan of Work
· Starting Date and Duration with Full Project Timeline
· Budget
Depending on circumstances, additional information on the researcher's qualifications, prior and ongoing research, and other funding sources may be requested before a proposal is fully considered. 

Proposal Submission:
Submit all pre-proposals and full proposals electronically directed to:
Dr. Brooke Shumate bshumate@cottoninc.com 
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