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Thinking about the last time you 
bought apparel for yourself, 

what did you buy and why did 
you choose that particular item?



Purchase Drivers: 
Why People Buy

Comfort 95%

Fit 94%

Quality 92%

Price 91%

Durability 89%

Style 86%

Color 82%

Softness 78%

Performance Features 64%

Fiber Content 61%

Laundering 
Instructions

59%

Brand Name 48%

Environmental 
Friendliness

48%

Made in the USA 44%
Source: Cotton Incorporated Lifestyle Monitor 2023



So, if we know WHY consumers 
choose apparel, then what is the 

process for developing and 
marketing apparel?



The beginning of the apparel development 
process is typically 18 -24 months before a 
product is offered for sale.















THE FUTURE OF COTTON

DIGITAL COTTON ADVANTAGE
____________________________________________________________________

Digital fabrics allow users to create, 

iterate and reimagine our fabrics 

for their target customer. 

cottonworks.com.
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digitize at the 

source, cotton could 

now lead the way for 

a new model of 

digital material 
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Okay, designers are influenced by trends 
in color and fabric, but WHY do companies 
choose or NOT choose cotton fiber?

Supplier A Supplier B

Chipped, some short 
some long, points and no 
points, erasers and no 
erasers

3-15% of pencils in each 
box are unusable

Price varies daily

All pencils are the same

100% of pencils in each 
box are usable

Price is consistent for 
months å HALF the price 
of supplier A!



Okay, designers are influenced by trends 
in color and fabric, but WHY do companies 
choose or NOT choose cotton fiber?

Cotton Synthetics

Chipped, some short 
some long, points and no 
points, erasers and no 
erasers

3-15% of pencils in each 
box are unusable

Price varies daily

All pencils are the same

100% of pencils in each 
box are usable

Price is consistent for 
months å HALF the price 
of supplier A!



Six Channel Polyester Fiber Cross Section



Okay, designers are influenced by trends 
in color and fabric, but WHY do companies 
choose or NOT choose cotton fiber?

Cotton 
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Okay, designers are influenced by trends 
in color and fabric, but WHY do companies 
choose or NOT choose cotton fiber?



Technology Economics

Marketing

Natural?
Consumer preference?
Health benefit?

Price of cotton relative to other fibers
Cost of manufacturing with cottonPerformance features?

Which fiber should I use in a product?

The Fiber Decision Process for Brands, 
Retailers, and Manufacturers
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8 Months

4 YEARS



Is the fiber acceptable?

Technology Economics

Marketing

Natural?
Consumer preference?
Health benefit?

Price of cotton relative to other fibers
Cost of manufacturing with cottonPerformance features?

Which fiber should I use in a product?

The Fiber Decision Process for Brands, 
Retailers, and Manufacturers
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Technology Economics

Marketing

Natural?
Consumer preference?
Health benefit?

Price of cotton relative to other fibers
Cost of manufacturing with cottonPerformance features?

Which fiber should I use in a product?

The Fiber Decision Process for Brands, 
Retailers, and Manufacturers

Ç Sustainability
Á Circularity
Á Recycling
Á Biodegradability



The Sustainability Challenge is a Challenge 
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Source: Advance Denim website



Is the fiber acceptable?

Technology Economics

Marketing

Natural?
Consumer preference?
Health benefit?

Price of cotton relative to other fibers
Cost of manufacturing with cottonPerformance features?

Which fiber should I use in a product?

The Fiber Decision Process for Brands, 
Retailers, and Manufacturers

Ç Sustainability
Á Circularity
Á Recycling
Á Biodegradability

Ç Traceability 
Á Xinjiang
Á National OriginX



Addressing Sustainability 
through  Education and 
Farm Tours
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Educate the Educators
�‡ Fashion Institute of Design 

and Merchandising

�‡ University of California at 
Pomona

�‡ North Carolina State 
University

�‡ Savannah College of Art 
and Design

�‡ Colorado State University

�‡ Kent State University

�‡ University of North Texas

�‡ Thomas Jefferson 
University

�‡ University of Kentucky

�‡ University of Arkansas

�‡ State University of New 
York at Oneonta

�‡ University of North 
Carolina at Greensboro


